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Massachusetts Board of Library Commissioners 
Strong libraries are essential to education and lifelong learning, to economic 
development, to strong communities and to a strong democracy. 
The Massachusetts Board of Library Commissioners is the state agency 
which is statutorily charged to support, develop, coordinate, improve and 
promote library services throughout the Commonwealth. The Board 
strives to provide every resident of the Commonwealth with full and equal 
access to library information resources regardless of geographic location, 
social or economic status, age, level of physical or intellectual ability or 
cultural background. 
The goals of the Board of Library Commissioners are to maintain a strong 
system of free public libraries, to coordinate and support statewide and 
regional programs, to promote resource sharing and the utilization of 
electronic information technology by libraries, and to provide library 
services to blind and physically handicapped residents. The Board also 
advises municipalities and trustees regarding the operation and mainte-
nance of public libraries and is responsible for the administration of state 
and federal programs for Massachusetts libraries. 
The Board was established in 1890 under Chapter 78 of the Massachusetts 
General Laws and consists of nine commissioners appointed by the gover-
nor. 
Term 
1992-1996 Robert D. Hall, Jr., Chairman, Needham 
1993-1998 Walter L. Cameron, Jr., Vice-Chairman, Palmer 
1993-1998 Irene Probstein, Secretary, Brookline 
1994-1999 John E. Arnold, Westborough 
1995-2000 Edward L. BertoreIli, Milford 
1990-1998 S. Andrew Efstathiou, Boston 
1993-1997 Michael J. Keating, Worcester 
1995-1999 Elia D. Marnik, Reading 
1993-1998 Jurgen A. Thomas, Williamstown 
Keith Michael Fiels, Director 
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A Message from the Chairman . 
In the early years of the 18th century, when most of our present towns and 
villages were created, the residents found their souls with the building of 
local churches and meeting houses, and their government in town meetings 
and selectmen's councils. By the tum of that century, our founding fathers 
had worked on developing the minds of their populace by establishing free 
public schools where Everyman could learn to read, write and cipher. But 
it was not until the end of the 19th century that our cities and towns got 
their hearts - with the establishment of free public libraries. 
It was to the local library , that heart of the community, that citizens came 
- to discover, to learn and to grow in mind and spirit. Here there was no 
discrimination due to age, color, gender or religious belief. Immigrants 
unable to speak a word of English were welcomed into the library where 
they learned our native language. Rich and poor, small children and elderly 
adults - all were welcomed into their local library . 
In the last decade of the 19th century, the modem public library system 
came into being here in Massachusetts with the creation of the nation's first 
state library agency for public libraries - the Board of Library Commission-
ers - the construction of hundreds of library buildings, the establishment of 
publicly-supported libraries in 348 of our communities, and the funding of 
these libraries by both local and state sources. 
A century ago, the local library was considered as vital and necessary to 
the community as was the local school. Until the second half of the 20th 
century, our communities' hearts, minds and souls were on a fairly equal 
financial footing. Our basic government services, our schools and our 
libraries were the essential things our property taxes fairly and fully 
supported. Indeed, even during the Great Depression of the 1930s, no 
public library ever closed for lack of adequate funding. 
Then, in the last two decades of this century, something changed! Faced 
with mandates requiring financial support for a vast range of public 
services, together with restrictions on the extent of local tax rates, each year 
the municipal budget-preparers were called upon to decide which services 
were essential to the well-being of the community and which were not. 
Each year now, faced with a choice of funding the public library (a service 
listed on the cherry-sheet as "Cultural and Leisure") or other municipal 
services, the nod is too often given to cutting the heart out of the local public 
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library budget, designating it as "non-essential," despite the fact that the 
library frequently represents less than 1 % of the total municipal budget. 
Passage and implementation of the Massachusetts Board of Library Com-
missioners' Strategic Plan initiative, with its emphasis on reinforcing the 
use of the local library as every community's information and education 
center, will help to remind our local government officials that our libraries 
are essential public services. 
With the expected impact of the Strategic Plan on our state and our 
communities, and with statewide citizen support for our libraries, it is to be 
hoped that our Massachusetts public libraries may have their hearts restored 
to their rightful place in the local body-politic as we enter the information 
age of the 21st century. 
Robert D. Hall, Jr. 
Chairman 
3 
A Library "State of the State" 
During 1996, Massachusetts residents borrowed 45.2 million books and 
other library materials from the Commonwealth's 370 public libraries, 
visiting them over 18 million times. 
Over two thirds of our residents - 4.4 million people - are currently 
registered borrowers at Massachusetts public libraries. Almost half of all 
households (48%) used their library each month, and over two thirds (68%) 
of all households used their library during the year. Over 1.1 million young 
people attended library programs for children. 
While our libraries continue to be more heavily used than ever, they also 
continue to struggle under a steady erosion in the services they offer our 
residents. During the last decade, library budgets have declined by 2% 
annually in relation to inflation and by 3% in relation to municipal budgets 
as a whole. 
The impact of this can be seen in a number of areas: during 1996, our public 
libraries were open 54,000 fewer hours than in 1990, the equivalent of a 
lost afternoon or evening in each community. There is now only one 
children's librarian for every 5,000 children in the Commonwealth. Mate-
rials purchasing power has declined by nearly a million dollars since 1990 
- the equivalent of 50,000 fewer new books purchased each year. Twenty-
seven branch libraries - one in five - have been permanently closed. 
Furthermore, our library facilities are in many instances inadequate or 
decaying. The majority of libraries, built during the latter part of the last 
century, lack adequate reader seating, are inaccessible to the handicapped, 
lack adequate electrical systems and in some instances lack basic safety 
requirements and even plumbing. An estimated 245 communities in the 
Commonwealth currently have public libraries that are in serious need of 
expanded or upgraded facilities. 
Today, the typical library is struggling to restore Saturday hours, its book 
budget, or the children's librarian who was lost during the last round of 
budget cuts. 
While these statistics alone are cause for concern, our society - and our 
libraries - are also facing an even more serious challenge of historic 
proportions. 
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All around us, new electronic information technologies - best represented 
by the Internet, which now links at least 20 million homes and which will 
provide access to 100 million information servers by the end of the century 
- are dramatically changing education, communication and work. Bewil-
dered by this new and rapidly changing technology, the Commonwealth's 
residents are turning to libraries in increasing numbers. 
These new technologies offer enormous promise: for the first time, every 
library could offer its users access to information which it could never 
afford to purchase or house. Equal access to basic information resources 
could be available to every community and to every library user, wherever 
they lived. 
These possibilities, however, are dependent on the ability of libraries to 
purchase the technology, access information sources and train staff in the 
use of the new technology. In most instances, however, local communities 
and local libraries are struggling just to meet the demand for books, and 
cannot afford the cost of new technologies and information now available 
only in electronic form. 
Currently, libraries are struggling to recover from a fiscal crisis that has 
devastated library service. Working alone, they do not have the technical 
capacity or financial resources to meet the challenge of serving the infor-
mational needs of the people of Massachusetts in an electronic age. In most 
cases, they are simply trying to keep their doors open. 
Recognizing the urgent need for statewide action, the Board of Library 
Commissioners has worked with thousands of library trustees, librarians, 
library users and elected officials to develop the Strategic Plan for the 
Future of Library Services in Massachusetts, adopted in 1993. 
The Strategic Plan would help libraries meet the challenges of diminished 
resources and the new technology in three ways. By providing for in-
creased cooperation between public, school, college and university, corpo-
rate and institutional libraries, residents for the first time would be able to 
access the combined resources of all the Commonwealth's libraries. By 
increasing access to specialized library resources in such key areas as 
medicine and business, the plan also reduces many of the gross inequities 
which currently exist in library service. By supporting electronic network-
ing, it provides every resident with access to all these library resources and 
a wide range of electronic information resources. 
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The Strategic Plan would help insure that residents of every commu-
nity-large or small, urban or rural-had access to the rich library resources 
of the Commonwealth and to basic electronic information resources. 
In 1994, "An Act Implementing the Strategic Plan to Enhance Library 
Technology and Resource Sharing in the Commonwealth" was introduced 
before the Massachusetts General Court. This legislation would implement 
the strategic plan by expanding the regional public library systems, extend-
ing access to specialized library resources throughout the state, and sup-
porting electronic networking and information delivery. Under the 
legislation, an additional 7.9 million dollars in annual funding would also 
be appropriated to support regional and electronic library services. 
In July, 1996 the General Court appropriated $2.2 million in new annual 
funding to begin the implementation of the strategic plan. 
These funds will support the development of plans for the services which 
will be provided by the six new regions. They will increase support for the 
automated networks which now current! y link near! y all our public libraries. 
They will make essential technical assistance and training available to 
libraries for the first time. They will allow limited statewide access to 
information sources for all libraries and library users. 
The $4.2 million to be requested in Fiscal Year 1998 will allow the new 
expanded regions to begin providing more resources, faster delivery of 
books and other library materials, better reference services, expanded 
training, and faster interlibrary loan. It will also provide improved access 
for all libraries and library users to the tremendous resources of the Boston 
Public Library, access to more information sources and further relief to 
libraries struggling under the high costs of essential technology. 
While progress continues to be made in implementing the strategic plan, 
other Board initiatives have supported public library construction and 
capital investments in library technology. 
The passage of Chapter 85 of the Acts of 1994 resulted in a million dollars 
in new state funds for library technology. In conjunction with another 
million dollars released by the Governor, these funds have allowed for the 
creation of a basic Internet-based catalog of library holdings in the Com-
monwealth, which is now available in every library and also directly 
available to users from homes and businesses throughout the Common-
wealth. These funds also allowed the Board of Library Commissioners to 
place a computer in nearly every public library which for the first time in 
history provides access to this "virtual" catalog of 50 million books and 
other library materials. 
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Chapter 85 also reauthorized the Public Library Construction Program, 
which provided an additional 45 million dollars for public library construc-
tion projects. By the fall of 1996, some 86 projects had been initiated for 
additions, renovations, the upgrading of obsolete facilities and the provision 
of handicapped accessibility. This brought the total number of projects 
partially funded through state funds since 1990 to 123. 
Within each of our communities, the public library is the place, and often 
the only place, where people of all ages can come together to learn and 
grow. It is the place where very young children develop the love of reading, 
one of the surest guarantees of success in later life. It is the place where 
every student can develop the lifelong skills of independent learning, which 
will be critical to our economic future. It is the place where every commu-
nity member, no matter how rich or poor, can realize his or her full potential. 
It is the place where democracy is nurtured and sustained through knowl-
edge. In all, it is the single most important expression of a community and 
its future. 
For over one hundred years, the Commonwealth' s residents have turned to 
libraries for assistance in locating books, articles and information they need 
for personal and economic growth. 
During 1996, we have made progress in helping to insure that libraries will 
be there for them in the future. 
Keith Michael Fiels 
Director, Massachusetts Board of Library Commissioners 
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Library Legislation 
Strategic Plan Legislation 
On the final day of Fiscal Year 1996 Governor William Weld signed the 
FY97 state budget into law. Included in this budget was the authorization 
of $2.2 million for the Board of Library Commissioners to begin imple-
mentation of its Strategic Plan. The Strategic Plrm for the Future of Library 
Services in Massachusetts, adopted by the Board in 1993, strives to expand 
the Regional Public Library System in the state to include all types of 
libraries; to establish programs that will provide access to specialized 
information resources and support library resource sharing activities state-
wide; and to expand the capabilities of the Massachusetts Library and 
Information Network (MLIN), a statewide electronic information network 
linking all libraries. 
When the Strategic Plan legislation was initially filed in November 1995, 
eight million dollars was requested for full implementation. However, the 
House and Senate Ways and Means Committee chairmen recommended a 
multi-year implementation approach, and at their request a phased-in, 
multi-year plan was developed by agency staff in February 1996. Both 
House and Senate viewed this proposal favorably but recommended differ-
ent levels of funding in their separate versions of the state budget. In April 
the House recommended that $2.2 million be added to the agency's budget, 
while the Senate voted in May to approve the lower amount of $1,078,000. 
Joint Conference Committee negotiations resulted in the final recommen-
dation of $2.2 million. This included funds in the agency's administrative 
account to add two new staff positions. With the approval of the full House 
and Senate in June, and the Governor's signature on the [mal budget, the 
Board of Library Commissioners received the funding necessary for the 
first year of implementation of the Strategic Plan. 
In a separate emergency capital bond bill, the House and Senate recom-
mended an additional $3.5 million for library technology as outlined in the 
Strategic Plan. This proposed funding for the Board of Library Commis-
sioners, added to the large omnibus capital bond bill, did not materialize. 
Although there was solid support for library technology funding in both the 
House and Senate, the conferees could not reach agreement on other 
non-library funding items contained in the bill and therefore the bill died. 
The agency expects to request the $3.5 million for library technology in 
FY98. 
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In FY98 the Board of Library Commissioners will also be seeking further 
funding for the Strategic Plan and the passage of the Strategic Plan 
legislation (formerly H.4381). This legislation, filed by State Repre-
sentative David Cohen of Newton, will amend the Massachusetts General 
Laws to permit the regional "public" library systems to include school, 
special, and academic libraries. The legislation will also give the Board 
statutory authorization to engage in contractual agreements to provide 
improved library services to the residents of the Commonwealth. 
Public Library Construction 
Senator Lucile Hicks of Wayland and other members of the General Court 
recognized the need this year for additional public library construction 
funding. They actively sought additional funding for the Massachusetts 
Public Library Construction Program which was first established in 
1987 (Chapter 478) and re-authorized by the General Court in MGL 
Chapter 85, Acts of 1994. Proposed funding of $60 million was included 
in a Senate emergency capital bond bill which passed in the Senate. When 
included in the large capital omnibus bill mentioned earlier, however, it did 
not pass. Non-library funding items at issue in the bill prevented its 
successful passage. The Board expects to request $160 million from the 
legislature in FY98 for additional public library construction funding. 
Senate Majority Leader Thomas Norton will file the legislation for the 
1997-1998 legislative session at the State House. 
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State Aid to Public Libraries 
For the fifth consecutive year, the number of Massachusetts municipalities whose 
public libraries meet the minimum standards of free public library service increased. 
In FY1996, $6.9 million in state aid was distributed to 330 public libraries. Of this 
amount, $1.2 million was awarded to public libraries to offset the costs of circulating 
6,577,218 items to nonresidents. 
The Board of Library Commissioners approved a policy which phases out, by the 
FY1998 State Aid to Public Libraries grant round, the accommodation of prorating 
standards and award amounts for two of the minimum standards: hours of service and 
percent expended for materials. The minimum standards for public library service will 
then be back to statutory levels for the first time since FY1991. 
General Information 
Number of Massachusetts municipalities 
Municipalities that have libraries 
Municipalities without libraries (Hawley, New Ashford, Washington) 
Municipalities that did not apply for FY96 State Aid to Public Libraries 
Certification to Receive FY96 State Aid to Public Libraries 
Municipalities that filed FY96 State Aid to Public Libraries applications 
Municipalities denied certification to receive FY96 State Aid to Public Libraries 
{Lakeville, Brookfield) 
Municipalities certified to receive FY96 State Aid to Public Libraries 
Municipalities that received FY96 State Aid to Public Libraries 
Prorating in the FY96 State Aid to Public Libraries Round 
Municipalities whose library had only the hours open minimum standard prorated 
Municipalities whose library had only the materials expenditure minimum 
standard prorated 
Municipalities whose library had both minimum standards prorated 
Municipalities above whose FY96 State Aid to Public Libraries award was also 
reduced 
Total number of municipalites that were prorated 
10 
351 
348 
3 
19 
332 
2 
330 
330 
15 
16 
3 
7 
34 
FY96 Population-shift Grace Period 
Municipalities that used the population-shift grace period (Buckland, Charlton, 3 
Norton) 
FY96 Waivers of the Municipal Appropriation Requirement (MAR) 
Municipalities that applied for a waiver of the FY96 MAR 4 
Municipalities denied a waiver of the FY96 MAR 0 
Municipalities that received a waiver of the FY96 MAR 3 
FY96 Financial Activity 
FY96 State Aid to Public Libraries appropriation (LIG) $6,899,804 
Disbursed Library Incentive Grant (LIG) $2,991,245 
Initial disbursement of the Municipal Equalization Grant (MEG) $2,596,684 
Initial disbursement of the Nonresident Circulation Offset (NRC) $1,234,411 
Second disbursement of State Aid to Public Libraries $ 77,464 
monies(MEG)(NRC) 
Total disbursed State Aid to Public Libraries $6,899,804 
Number of municipalities receiving initial FY96 State Aid to 330 
Public Libraries award 
Number of municipalities receiving second FY96 State Aid to 207 
Public Libraries award 
11 
· . 
State Aid to Regional Library Systems and 
Library of Last Recourse 
The three regional library systems function as part of a state plan to extend 
library services throughout the Commonwealth. They provide services 
beyond those available from local public libraries, and strengthen member 
libraries by offering continuing education and training programs. Delivery 
of materials, interlibrary loan, reference service, loan collections, informa-
tion dissemination and consulting are among the activities of the regional 
systems. Regional budgets and plans of service are submitted annually for 
approval by the Board of Library Commissioners. 
Western Region 
The Western Massachusetts Regional Library System (WMRLS) played a 
pivotal role in FY96 in helping public libraries throughout Massachusetts 
bring their residents access to the Internet and to the Massachusetts Library 
and Information Network (MLIN). At the same time, the region continued 
to deliver its traditional services to public libraries at high levels of use and 
satisfaction. Finally, the region began a planning process to extend services 
to all types of libraries in western Massachusetts. 
A major effort for the year was the implementation of two separate grants 
from the Board of Library Commissioners, offering computer equipment 
and other technological capabilities to all public libraries in the state. 
WMRLS entered into a contract with the Board to conduct two rounds of 
the MLIN-Phase I equipment grant project. MLIN is a world wide web site 
operated by the Massachusetts Board of Library Commissioners; it assem-
bles Massachusetts library and governmental resources in one easy-to-use 
location. (See section on "Library Technology" for a more detailed descrip-
tion of MLIN.) By the end of the year, 63 libraries, 50 of them in western 
Massachusetts, had applied for or received their new equipment. In addition 
to equipment, the MLIN I libraries were provided with no-cost Internet 
access through dial-up connections at the Boston Public Library. They were 
also afforded training sessions on equipment operation and on how to use 
Internet resources to serve the public. In the MLIN -Phase II grant program, 
libraries ineligible to participate in MLIN I received pentium microcom-
puters. This enabled these libraries, most of whom were members of 
automated resource sharing networks, to provide graphical Internet access 
to the public. By year's end, 287 public libraries had participated in two 
rounds of the MLIN II program. Thus, a total of 350 of the Common-
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wealth's public libraries (about 95%) have received computer equipment 
to offer the people of Massachusetts access to MLIN and to the Internet. 
Undertaking the MLIN -Phase I project made it clear that there were no 
suitable computer training facilities in western Massachusetts where librari-
ans could be conveniently and effectively trained in the new technologies. 
To meet this need, the Board of Library Commissioners awarded an MLIN 
grant for the establishment of a computer training center at WMRLS 
headquarters. This center is intended to have graphical access to the Internet 
as well as the Windows 95 and Windows for Workgroups operating 
systems. By the end of the fiscal year WMRLS had contracted with a local 
company to set up the new facility, which will be operational by the fall of 
1996. 
Along with the other regional systems, WMRLS received a $3000 grant to 
fund a preplanning group to begin assessing the need for regional services 
among other types of libraries. In addition to the 103 public libraries, there 
are 396 school libraries, 39 special libraries, and 19 academics, for a total 
of 557 libraries in operation in western Massachusetts. As part of this 
preplanning process, four informational meetings were held on the Board's 
Strategic Plan and WMRLS services. Attendance at these and other sessions 
confirmed that there is a great deal of interest in western Massachusetts in 
participating in a multitype regional system. A brief survey of the attendees 
showed that among non-public libraries, there is particular interest in such 
services as delivery, interlibrary loan, continuing education, reference 
service and consulting. 
Use of interlibrary loan once again was at an all-time high in FY96, up 4% 
over FY95 and 19% over FY90. Over 92% of requests were mled for the 
second consecutive year. This rise is attributed in part to the number of 
libraries with MLIN computers that can now identify and verify bibliog-
raphic and holdings information on the materials needed by their users. 
Access to this information speeds up and streamlines the entire interlibrary 
loan process, resulting in much better service to residents of the region, the 
intent of all the MLIN equipment grant programs. 
An understandable effect of the additional interlibrary activity is the need 
for increased deliveries to public libraries. New, more efficient, delivery 
routes and schedules were mapped out to meet the demand and to reach 
more small libraries that are now participating in expanded interlibrary 
lending. For one of the eight weekly routes a commercial delivery service 
was contracted. It is likely that more such commercial contracting will be 
done in the future when the region begins to deliver materials to all types 
of libraries as called for in the state's Strategic Plan. 
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A survey administered to the member libraries in the spring drew a 75% 
response. All current services were rated as important, with delivery and 
interlibrary loan topping the list. In planning future regional services, the 
membership indicated that priority should be given to technological assis-
tance, access to electronic databases by member libraries, building assis-
tance, public relations help, and legal assistance and guidance. 
FY96 saw the end of the 16mm film service in the region. Usage had been 
decreasing for many years, in large part due to the ease of use and lower 
cost of videocassettes. Some of the collection and film inspection equip-
ment was made available to the other regional systems, and a cooperative 
arrangement was worked out with the Central Region to serve the thirteen 
WMRLS libraries that are still using films. 
Circulation of materials from the two bookmobiles continued to be strong, 
with a 4% increase over FY95 and the highest totals since FY90. The 
member library survey revealed that libraries ranked this service third in 
importance. Libraries of all sizes felt this service should not be reduced or 
eliminated even if the region were faced with dire funding shortages. 
During the year, guidelines have been under consideration for strengthen-
ing the entire supplemental materials program. 
Continuing education has been a major growth area in recent years, with 
the main emphasis on technology and automation topics. In addition, there 
were Small Library Meetings, and materials selection and preservation 
workshops. Attendance at regional workshops this year was 1,287, up 18% 
over last year. 
In addition to a lively and diverse array of continuing education programs 
for youth services librarians throughout the year, the statewide summer 
reading program was especially silccessful. The theme, "Catch the Sum-
mer*Spark! Read!" was featured in 106 western Massachusetts libraries in 
93 towns. Over 16,584 area children and families registered for this 
program that promotes family reading. 
Central Region 
The Central Massachusetts Regional Library System (CMRLS) serves the 
public libraries in 73 communities in the central part of the state. The 
Worcester Public Library serves as its Regional Center for Reference 
services, and as headquarters for CMRLS Administration, Advisory & 
Technical Assistance, Interlibrary Loan and Mobile Services. Audio-visual 
Services and supplementary Reference services are offered from the Fitch-
burg Public Library. 
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A CMRLS Strategic Plan for Service 1996-1999 was completed and 
published in the early fall. Based on the service areas outlined in the 
statewide Strategic Plan for Library Services, the Central Region's plan 
provided members with a springboard for transitional considerations. A 
Plan of Service for the following year was developed according to the new 
programmatic service elements. Shortly thereafter, a Central Region Pre-
planning Committee, with members representing a cross-section of the 
public, academic, school, and special libraries of the area, began to discuss 
the evolution of the Region into a multi type organiz.ation, one which would 
correspond to the current legislative initiative calling for regional service 
to all types of libraries in the future. 
A new contract for delivery services separated out a northern libraries 
commercial courier route to supplement the route driven by salaried staff 
and the daily commercial delivery route between the two regional centers. 
The revised routes included 58 more stops than in the preceding year, and 
included four academic libraries as well. CMRLS also provided seven 
libraries with lock boxes, to allow delivery when the libraries are closed. 
Courtesy of the Regional Resource Sharing Program begun in FY94, three 
full members and seven online affiliate libraries opened ports into the C/W 
MARS network that serves central and western Massachusetts. Ports, PCs, 
and printers have now been made available to every member library during 
the course of the project. Anticipating that electronic transfer of interlibrary 
loan materials will soon become technologically possible on C/W MARS, 
regional interlibrary loan staff trained member librarians in downloading 
bibliographic information from local terminals, and in faxing requests 
between and among local libraries. 
To supplement the (aging) telefacsirnile equipment provided directly to 
member libraries in past years, the Region acquired two additional ma-
chines to lend to libraries to avoid disrupting interlibrary loan when local 
machines malfunction. CMRLS continued to fIll interlibrary loan requests 
for materials not found locally. Requests filled increased by six percent over 
the preCeding year. 
Continuing education offerings and requests for advisory assistance took 
on a more technical nature, as more member librarians began to access the 
C/W MARS network and the Internet. In response to a survey of continuing 
education interests that confirmed the need for a full spectrum of techno-
logical opportunities, CMRLS applied for and was awarded a grant from 
the Board of Library Commissioners to install a technology training center 
in the Worcester Public Library the following year. This will make training 
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. 
available to Central Region librarians and to the public in how to access the 
resources on MLIN and the Internet. 
Reference questions answered at the regional centers increased by 18% 
percent this year. Approximately 8% percent more supplementary materials 
circulated to libraries as well. In FY96 Youth Services librarians were 
offered four CMRLS professional development seminars to increase their 
critical skills and their ability to articulate the value of literature to young 
people. 
Eastern Region 
The Eastern Massachusetts Regional Library System (EMRLS), headquar-
tered at the Boston Public Library, serves 196 member libraries through the 
Eastern Region Office, the Headquarters Library, and seven subregional 
libraries which provide regional services under contract with the Board of 
Library Commissioners. Access to enhanced reference services continues 
to be a top priority for the Eastern Region, with over a quarter of a million 
reference transactions processed by staff of the subregional libraries, and 
nearly 1.5 million by the Boston Public Library during the year. 
Under its Resource Sharing!Interlibrary Loan program, the Eastern Region 
provides verification, location, and requesting of library resources needed 
by patrons of member libraries. During FY96 the Eastern Region processed 
42,402 interlibrary loan requests for member library patrons. In addition, 
this program supports the development of resource sharing projects such 
as the Eastern Region Online Union List of Serials. The Region also enters 
into agreements with the eight automated resource sharing networks in 
Eastern Massachusetts for the provision of resource sharing through net-
work transfers and for database development and maintenance. 
The Eastern Region's Online Union List of Serials was made available on 
a test basis to members of the Online Union List Advisory Committee in 
preparation for Internet access by all member libraries, other libraries, and 
the public early in FY97. 183 libraries are participating in the Union List 
by contributing their periodical holdings information. The List represents 
nearly 6,000 different serial publications, with over 30,000 holdings re-
cords. Commercial document delivery was introduced on a test basis in the 
Boston Subregion to assess the effectiveness of commercial document 
delivery as a supplement to traditional interlibrary loan service. 
Delivery continues to be a heavily utilized Regional service, with van 
delivery provided to almost every_ member library, as well as those aca-
demic libraries belonging to one of the automated resource sharing net-
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works. During FY96 the Region made just under 1,000 delivery stops each 
week, carrying an estimated 2,317,001 items. This represents a 24% 
increase over the prior year in the number of items, primarily books, carried 
by the Regional delivery service. The Eastern Region also prepared a 
revised edition of the Statewide Delivery Routing Directory, which lists all 
libraries receiving delivery through one of the public systems or through 
one of the academic systems which links to a public library delivery route. 
Fifty-nine steel delivery boxes were installed at member libraries, permit-
ting deliveries to take place when libraries are closed. The installation of 
the delivery boxes has been especially beneficial on Cape Cod, where the 
commercial courier service can now avoid heavy traffic by delivering 
during very early morning hours. 
Additional activities included the continuation of tours and participation in 
the Boston Public Library's departmental orientations by member library 
staff; the distribution of a variety of publications, ranging from bookmarks, 
to 16mm Films and VHS Tapes: Comprehensive Film & Video Catalog; 
Annotated Catalog of the Materials in the Audiovisual Collection (of the 
Boston Public Library), to specialized reference tools such as the print 
version of the Union List of Serials; implementation of CLICK-IT: Con-
necting Libraries, Information, Kids, and the Internet, a federal LSCA grant 
funded through the Board of Library Commissioners to train youth services 
librarians to utilize Internet resources; continued coordination of the East-
ern Region's portion of the statewide library material- and supply-buying 
cooperatives; and provision of 66 different continuing education programs, 
reaching 2,091 member library staff and trustees. In addition, Eastern 
Region Office staff responded to 653 requests for information on the 
management of libraries, and conducted 77 on-site consulting visits to 
member libraries. 
Library of Last Recourse 
The Boston Public Library provides in-depth reference and research service 
to all residents of the Commonwealth in its role as the Library of Last 
Recourse. Its ongoing acquisitions maintain a high degree of currency and 
completeness in a wide range of holdings. The library's collection includes 
over 6 million volumes, nearly 5 million microfilm units, and close to 1.5 
million government documents. The library also maintains an award-win-
ning Telephone Reference Service available to Massachusetts residents 
statewide. 
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Library of Last Recourse funds support the purchase of materials, such as 
books, subscriptions, annuals, microfilm and computerized information 
resources; hardware, software and maintenance of computer systems, in-
cluding Internet connections; lease costs for vehicle delivery to Central and 
Western Regions; fees for membership in network, consortium and research 
organizations; and a miscellany of other services. Over 70 professional and 
support staff positions are supported under this program. 
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Library Technology 
Since 1979 the Board of Library Commissioners has invested approxi-
mately $19 million of federal and state grant funds in the capitalization and 
development of ten automated library resource sharing networks. Partici-
pating communities have more than doubled this support through the 
purchase of peripherals, telecommunications equipment and the payment 
of annual membership and operating costs. 
Membership in the ten automated resource sharing networks funded in part 
by the Board of Library Commissioners reached a total of 235 full-member 
libraries during FY96. There were 188 public libraries with full member-
ship, 37 academic libraries, 3 school libraries and 7 special libraries. In 
addition, 81 public libraries became online affiliate members during the 
year, while 16 public libraries, 1 academic library and 17 school libraries 
utilized dial access. With the combination of full membership, online 
affiliate and dial access libraries, some 96% of the state population is now 
served by the networks. 
A total of nearly 7 million titles (books, sound recordings, magazines, and 
videotapes) are represented in the network databases, making more than 24 
million volumes available to the people of Massachusetts. More than 32 
million circulation transactions are recorded annually by the networks and 
more than 3000 terminals were in use in the 316 full-member and online 
affiliate libraries, with at least half of these available to the public as online 
catalog terminals. Through terminals, library patrons had easy access to 
the total holdings of their network; over 860,000 items were shared among 
network members this year. 
Use of State Telecommunications Funds 
As the role of automated resource sharing networks becomes more essential 
to the service programs of their full-member libraries with the implemen-
tation of online public access catalogs, mounting of sophisticated informa-
tion databases searchable through catalog terminals, and provision of access 
to electronic information resources through the Internet, the isolation of 
libraries that lack access to these networks becomes more obvious. Fortu-
nately, the agency's telecommunications funds have a primary objective of 
enabling users of non-affiliated libraries to benefit from the development 
of networks. The Online Mfiliate program, first funded in FY94 to support 
the type of service required for direct patron access in non-affiliated 
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libraries, saw participation increase this year by a third - to 81 public 
libraries in FY96. For the tenth year, state funds were available to help 
offset the costs of electronic linkages among libraries and the automated 
resource sharing networks. The FY96 appropriation of $477,235 to the 
agency's telecommunications account supported three programs: 
1. The Dial Access and Online Affiliate programs support the electronic 
linking of libraries that are not full members of a network so that these 
libraries may search the network's database using a microcomputer and 
modem to locate materials needed by their patrons. Online AffIliate 
libraries have a leased line connection to their network and thus may offer 
patrons use of that network's online catalog. This year 16 public libraries 
used Dial Access and 81 public libraries used Online Affiliate Access. 
$76,126 was allocated to support this program. 
2. The Inter-network Access program supported the costs of electronically 
linking all networks, thereby increasing access to library materials. All 
networks are now linked through the Internet. A 66% offset of Internet 
telecommunications costs was funded. A total of $65,278 was allocated to 
support this program. 
3. The Remote-to-hostprogram supported 188 full-member public libraries 
serving over 80% of the state population. Under this program, costs 
incurred by these libraries telecommunicating with the host computer 
system are partially offset. This year, remote-to-host telecommunications 
charges for the ten networks totaled $509,995. Those charges were offset 
by $335,831, or 66%. In FY1995 the offset for this program was 72%. 
Massachusetts Library and Information Network 
Important as basic network services are to these member and affiliate 
libraries, newer services, such as access to the Internet and access to 
electronic information resources including periodical indexing and full text 
databases, are becoming essential to all libraries. The Strategic Plan 
proposes to provide just these resources to all libraries in Massachusetts 
under the Massachusetts Library and Information Network (MLIN) 
program. 
Available state funding for the development of MLIN came from two 
sources: the Library Information Technology Initiative, with funds released 
in 1994, and the MLIN capital account, established and funded under MGL 
Chapter 85 of the Acts of 1994. These funds supported the development 
of the infrastructure needed to deliver high quality information resources 
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and services to the residents of Massachusetts through their libraries. Key 
MLIN activities in FY96 included the initial development of the MLIN 
World Wide Web site (http://www.mlin.lib.ma.us). the development of the 
virtual catalog, and the electronic linking of libraries to MLIN and the 
Internet. Training efforts to support these programs permeated all aspects 
of MLIN development. 
MLIN on the World Wide Web 
MLIN, through its Web and Gopher sites, organizes links to: library catalogs; 
library, municipal and academic homepages; federal, state and local informa-
tion resources; links to periodical indexes and union lists; Internet searching 
tools; and documents emanating from the Board of Library Commissioners 
itself. 
The Board informally launched the MLIN Gopher in October 1994. Soon 
thereafter in December a formal ''virtual ribbon cutting" ceremony followed. 
However, by the end of fiscal 1995 it became clear that the World Wide Web 
offered a more flexible and easy-to-use model for organizing information 
resources on the Internet. The MLIN Web site came up on October 6,1995. 
The growth of the MLIN Web site has been geometric. From 12,300 "hits," 
or visits to the MLIN Gopher, by the spring of 1996 MLIN was being visited 
approximately 50,000 times per month (see chart). In November of 1995, 
MLIN became keyword searchable. Resources available on the MLIN Web 
site more than doubled during the course of the year. 
The Virtual Catalog 
One of the primary goals of the MLIN program is the development of a 
statewide virtual catalog. The virtual catalog will allow library users in any 
part of the state to quickly and easily search the library holdings of all 
Massachusetts libraries. Key objectives of this project are: 
• To make accessible the catalogs of the ten automated resource 
sharing networks via MLIN and the Internet 
• To simplify the searching of multiple, distributed-catalogs using 
Z39.50 interoperability software 
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• To provide the means for all public libraries to search library 
catalogs and other electronic information resources via MLIN and 
the Internet (MLIN Phase I and II). 
With these objectives in mind, grants from the Board of Library Commis-
sioners were made in four categories: 
1) Grants were made to four networks and to the Boston Library 
Consortium to enable 14 library catalog databases to comply with the 
information retrieval standard Z39.50, an essential step toward the 
goal of a virtual catalog of the holdings of Massachusetts libraries. 
Z39.50 is the ANSI/NISO bibliographic search and retrieval protocol 
standard. It enables users familiar with their own online library catalog 
interface to query foreign catalogs using that same interface. It will also 
allow an end-user to search multiple library catalogs simultaneously. 
Z39.50 is an essential component of the Massachusetts statewide ''virtual 
catalog." 
This was the second year of a three-year grant program to fund the purchase 
of Z39.50 software. Four automated resource sharing networks - Metro 
Boston Library Network (MBLN), Cape Libraries Automated Materials 
Sharing (CLAMS), Fenway Libraries Online (FLO), and Merrimack Valley 
Library Consortium (MVLC) received state MLIN funds to offset 75% of 
the cost of Z39.50 software. Additionally, 11 members of the Boston 
Library Consortium received 75% funding: the Boston Public Library 
. research catalog, Boston University, Brandeis University, the Marine Bio-
logical Laboratory/Woods Hole Oceanographic Institute, MIT, North-
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eastern University, Tufts University, the University of Massachusetts at 
Boston, Dartmouth and Lowell, and Wellesley College. 
2) Grants were made to two networks to enable them to connect to the 
Internet for the first time. 
This was the completion of a three-year program to provide all ten automated 
resource sharing networks access to MLIN and the Internet. With Library 
Technology Initiative state capital funds, the SEAL and ABLE networks 
brought up a shared Internet connection in December 1995. Member libraries 
of the two networks are now able to connect to MLIN and to other remote 
electronic resources on the Internet using Gopher or Lynx client software. 
Other networks, or any user with access to the Internet, can now search the 
SEAL and ABLE catalogs. With all ten networks connected to the Internet, 
the first step toward a statewide virtual catalog is completed. Several of the 
networks provided public access through library terminals; four networks ran 
public Gopher or World Wide Web servers to support both staff and public 
Internet searching. 
3) Grants were made to the Western Regional Library System and to the 
Central Regional library System for the development of computer train-
ing labs to be used to train librarians and library staff in the use of 
electronic resources made available through MLIN and the Internet. 
Training is seen as an essential component for the success of the MLIN project. 
The need for an established, centralized and well-equipped laboratory that is 
geographically convenient for librarians in each region; and where intensive 
and continual training could take place, was recognized as urgent Both 
state-of-the-art labs are expected to be up and running by mid-year of FY 1997 • 
4) Under the MLQIl Microcomputers for Public libraries program, all 
public libraries were offered the opportunity to receive a microcomputer 
for the purpose of providing public access to MLIN resources and the 
Internet. All but nine libraries accepted this offer. 
MLIN Phase I: Access for Small Public Libraries 
The MLIN Phase I program was designed to ''bootstrap'' smaller public libraries 
in Massachusetts into the electronic information age. Libraries eligible for this 
program had never received a personal computer (PC) from a state program or 
from their regional library system, and did not have any affiliation with one of 
the ten automated resource sharing networks in the Commonwealth. 
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Of a total of 78 small public libraries, 53 participated in this grant program 
which provided them with access to MLIN and the Internet. Forty-seven of 
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them are located in 
Western Massachu-
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of state capital MLIN 
'funds, each library re-
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ternet account, and ac-
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number. The libraries 
also received menuing 
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software to simplify 
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ing sessions, includ-
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ing a "hands-on" 
The MLIN Web Page at http://www.mlin.lib.ma.us workshop, to learn how 
to operate their comput-
ers, and how to search for information on MLIN and the Internet. This 
three-year grant program is being administered by the Western Massachu-
setts Regional Library System. The Boston Public Library has provided 
Internet accounts and technical support for the project at no charge. A 
second group of nine libraries has signed on and will receive similar 
equipment and training in fiscal 1997. 
MLIN Phase II: Assuring Public Access in All Public Libraries 
A second grant program was run in FY1996 - again administered by the 
Western Region - to provide a state-of-the-art PC to the remaining public 
libraries in Massachusetts, i.e., those libraries that were not eligible for MLIN 
Phase I. Many Phase II libraries already had access to MLIN through their 
automated resource sharing network, or through an independent Internet 
access provider, but did not have a PC or workstation that could be dedicated 
to use by library patrons. Each Phase II library has agreed to provide access 
to MLIN resources and the Internet to the public. 
Of 290 eligible libraries, 262 participated in Phase II. Computer delivery 
continued throughout the summer of 1996. A second round of the Phase II 
program will provide similar service to an additional 25 libraries in fiscal 
1997, bringing the total to 287. 
24 
D 
Public Library Services 
Services to public libraries are provided through three programs: the Public 
Library Advisory and Technical Assistance Program, the Reference and 
Research Library, and the Continuing Education and Training Program. 
Public Library Advisory and Technical Assistance 
Program 
The Board of Library Commissioners provides advisory and technical 
assistance to municipal officials, boards of trustees, library directors, and 
library support groups on matters relating to the funding, administration 
and improvement of public libraries as part of its mandated responsibilities. 
Agency staff respond to many inquiries during the course of the year, 
consulting on such topics as trustee roles, responsibilities and relationships; 
library funding; establishing a tax-exempt, nonprofit organization; and 
personnel issues. 
Agency staff also function as resource persons for the Massachusetts 
Library Trustees Association (MLTA) and the Massachusetts Friends of 
Libraries (MFOL) by reporting on relevant activities of the Board of Library 
Commissioners and on significant statewide library issues, attending the 
organizations' board meetings and supporting meeting and conference 
planning. 
The agency participated again this year in the annual conference of the 
Massachusetts Municipal Association. One of over 100 exhibitors, the 
agency provided information to municipal officials on its mission and its 
program of services. Staff answered many questions about statewide 
library initiatives, the Strategic Plan, and about local, state and federal 
funding for libraries. 
Task Force on Public Libraries and School Libraries 
The formation of the Task Force on Public Libraries and School Libraries 
was approved by the Board of Library Commissioners on June 1, 1995. 
The 25 members of this group are charged to: 1) identify current models 
for cooperation between public libraries and school libraries serving Mas-
sachusetts municipalities, including models involving joint operations, 2) 
assess the current state of cooperation between public libraries and school 
libraries serving Massachusetts municipalities, 3) assess the potential ad-
vantages and disadvantages of various models of cooperation, and 4) 
develop a proposed policy for consideration by the Board, including a 
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discussion of the roles of public libraries and school libraries, and criteria 
for the evaluation by municipalities of issues related to joint facilities and/or 
joint operations. 
The task force, which includes school and public librarians, library trustees, 
school administrators and municipal government officials, reviewed the 
roles, responsibilities and standards for school libraries and public libraries 
and heard reports on a variety of cooperative school library-public library 
projects that currently operate in Massachusetts. A subcommittee of the 
task force will begin work on a draft framework describing levels of 
cooperation between public libraries and school libraries to present to the 
full task force in the fall. 
Trustee Visits 
The Commissioners initiated a program of visits to library boards of trustees 
in late 1994 with the intent of improving communication with trustees 
across the Commonwealth. A letter was sent from the Commissioners to 
every public library trustee chair asking for the opportunity for a Commis-
sioner and agency staff person to visit a trustees meeting. Approximately 
100 libraries requested a visit. The purpose of the visit is to introduce 
library boards to the programs and services provided by the agency, and to 
give trustees an opportunity to ask questions, express concerns and discuss 
issues of importance to them. By the end of FY1996, Board and staff 
members had made a total of 56 visits. 
Library Reference and Research Service 
The Professional and Reference Library provides information to Board of 
Library Commissioners staff, the library community, government officials, 
and private citizens in Massachusetts. The Library specializes in the topics 
of public library administration and services. 
Several improvements in our automated reference services were made this 
year. We acquired a CD-ROM version of the Massachusetts General Laws 
and the Code of Massachusetts Regulations. This provided direct access 
to the complete set of Massachusetts governrnent regulations along with 
the means to search the Massachusetts General Laws via computer. 
The Internet grew increasingly useful, allowing staff access to the web sites 
of the American Library Association, the Commonwealth of Massachusetts 
(MAGNET), the Massachusetts Library and Information Network(MLIN), 
and the NOBLE Network. The Library was able to be especially useful in 
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providing current legislative information to the Massachusetts Library 
Association. OCLC's FIRSTSEARCH service continued to serve success-
fully for both reference and interlibrary loan applications. 
Demand for library materials and services continued to be strong this year: 
1,014 book~ were circulated, 938 reference questions answered, 129 com-
puter searches performed, and 80 interlibrary loan requests processed. 
Continuing Education and Training 
During 1996 the Board of Library Commissioners conducted a number of 
major continuing education projects, focussing primarily on agency initia-
tives. Considerable training was conducted by agency staff in conjunction 
with MLIN Phase 1. The participating libraries received hands-on instruc-
tion in the use of Microsoft Windows, menuing and security software, 
communications software, and basic Internet navigation and search skills, 
including the use of electronic mail. Telephone support and, to a lesser 
degree, on-site calls became more frequent as librarians began to provide 
public access using their new MLIN computer. Additional technology 
training was conducted 
in cooperation with the 
Central and Western re-
gional systems and for 
other group meetings. 
Approximately 630 
people in all partici-
pated in technology 
training sessions given 
by Board of Library 
Commissioners staff 
throughout the year. 
Seventeen workshops in preservation education were also offered by 
agency staff this year, co-sponsored by the regional systems. Many of these 
programs were in relation to the agency grant programs targeting preserva-
tion activities. Approximately 170 librarians received this training. 
In conjunction with the LSCA-funded Homework Center mini-grant pro-
gram, the agency conducted two days of training for project staffs of the 
17 participating public libraries. All aspects of setting up a successful 
Center were covered, e.g., curriculum-related materials selection, computer 
hardware and software requirements, CD-ROM evaluation, public rela-
tions, techniques for working with students, developing close cooperation 
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with schools, recruiting and training volunteer homework coaches, record-
keeping and evaluation techniques. A comprehensive Homework Center 
manual was also developed by the consultant who conducted the training. 
Over 75 staff and volunteers from the participating libraries attended the 
sessions. 
A second mini-grant program, Science Reference Kits, also offered two 
days of training. An outgrowth of the Massachusetts Science Reference 
Institute held in 1994, this LSCA program funded ten public libraries to 
work closely with schools in developing sets of science materials and 
conduct family science programming. A full day of training was conducted 
at the Boston Museum of Science by museum staff and by science education 
professors from Simmons College. Thematic kit development was de-
scribed, and the concept of a hands-on family science program was dem-
onstrated and experienced as well. The second day of training involved a 
display of assembled kits and a rich exchange of information on resources 
for science materials and programs. 
A major continuing education initiative this year was the Health Reference 
Institute, conducted by staff as a preface to a mini-grant program to be 
implemented in FY97. This initiative is described under "Special Projects" 
in the section on the Federal Program. 
The continuing education calendar posted on MLIN was maintained 
throughout FY96. Programs and workshops offered by the three regional 
library systems, the Board of Library Commissioners, and the various 
professional library organizations were listed in this electronic calendar. 
Most of the offerings were of interest primarily to public librarians. By the 
end of the year, the regional library systems had mounted their own home 
pages on the Internet, posting their own continuing education offerings. 
Pointers were created on MLIN to these regional listings. MLIN will 
continue to list Board of Library Commissioners' programs and workshops 
and those of the professional associations. 
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Public Library Construction 
Above, the 
Nantucket 
Atheneum's 
new addition 
and below, 
the Do ver 
Town library 
Massachusetts Public Library Construction Program 
(MPLCP) 
Fiscal Year 1996 
opened with the 
Board ' s an-
nouncement on 
• July 13, 1995 of 
• twent y -eight 
lW;11 state-funded pro-
~' . 'I." r visional awards 
-~--~ 
,,,,. for public library 
construction to-
taling $25 mil-
lion. (See 
Appendix for 
complete list.) This represented the outcome of the first application round 
for the $45 million authorized in FY95 for the MPLCP. Awards for the 
construction of new buildings were made to Abington, Carver, Milton, 
Shirley, Tyngsborough and Wrentham, while addition/renovations in Ayer, 
Berkley, Brewster, and Westminster were also funded. Duxbury and 
Sheffield were approved for the conversion of former schools into public 
libraries, and major renovations were funded at the Boston Public Library 
and the Lucius Beebe Memorial Library of Wakefield. 
Reimbursements 
were voted to 
completed build-
ing proj ects in 
Bridgewater, 
Burlington, 
Dover, Kingston, 
Natick, North An-
dover, Weston 
and Winchester. 
The towns of Col-
rain, Hudson and 
Winthrop re-
ceived reimbursement for completed handicapped access projects, while 
Lawrence was reimbursed for a completed energy project. Planning grants 
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for Rowley and for Hamilton!Wenham, the first joint library project in the 
Commonwealth, were also authorized. 
Following unsuccessful town meeting votes, the towns of Milton and 
Berkley were unable to accept their provisional grant awards. Funds set 
aside for those projects were therefore made available to applicants in the 
FY96 application round. They were added to the remaining $20 million. 
The second application round began in October 1995. Award an-
nouncements were scheduled for September 1996. 
Both application rounds for state construction funding have been extremely 
competitive, as outlined in the following chart: 
Year Number of Eligible Cost Number of Funds 
Applications Awards Awarded 
1995 71 $60,040,355 28 (39.4%) $25 million 
1996 92 $91,500,000 to be $23.5 million 
announced 
During FY 1996, a number of projects funded under the 1989 Massachu-
setts Public Library Construction Program reached completion. With 
LSCA funding, Fall River dedicated its new conference room/children'S 
story hour room/cable studio, in "found space" on the lower level that 
formerly housed a giant two-story internal fan. In conjunction with this 
project, the adjacent children's room was also completely renovated and 
rearranged, using state funding. Fitchburg completed renovations for 
handicapped-accessible rest rooms and an HV AC control upgrade, while 
Malden opened a beautiful new public service wing to complement its 
venerable Richardson building. Extensive renovations were under way to 
elegant old libraries in Northampton and New Bedford, a new 7,000 square 
foot building was under construction in Southampton with the help of both 
state and federal funds, and an additiOn/renovation project for the Haverhill 
Public Library and one for handicapped access at a branch of the Warcester 
Public Library had begun at long last. 
Federal Construction Program 
It had not been anticipated that federal funding would be authorized for 
LSCA Title II (Construction) for Fiscal Year 96. When funds did become 
available late in the year, the State Advisory Council on Libraries (SACL) 
recommended that grants be designated to addition/renovations far the 
three smallest towns not funded in the state round just ended and to increase 
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a previous award for a new building in the next smallest town. Accepting 
this recommendation, the Board awarded grants as follows: 
Municipality Population Construction LSCA Title II 
Cost Award 
Cummington 809 $209,947 $83,978 
Montgomery 792 $234,300 $93,720 
Pelham 1,145 $1,451,700 $150,000 award 
increased to 
$200,000 
Warwick 740 $223,732 $89,492 
Final LSCA Title II payments were made for completed addition/renova-
tions in Bridgewater, Burlington, and Kingston, while projects in Ayer, 
Bedford, Duxbury and Williamstown were still under construction at 
year-end. 
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Programs for Blind and Physically Handicapped 
The Braille and Talking Book Library located at the Perkins School for the 
Blind in Watertown and the Talking Book Library in Worcester are the 
regional and subregional libraries, respectively, of the Library of Congress' 
National Library Service (NLS) for the Blind and Physically Handicapped. 
NLS provides recorded books, playback machines and braille to the Com-
monwealth. Collection maintenance, circulation and reader's advisory 
services at both libraries are funded by the Board of Library Commission-
ers, and together they serve over 18,103 residents of the Commonwealth. 
Both regional a,nd subregional libraries have increased their cooperative 
activities in recent years in order to provide more seamless library service 
to blind and physically handicapped consumers. The libraries offer direct 
access or access-by-mail to recorded, large print and braille reading mate-
rials. Patrons can visit both libraries in person or communicate by phone 
or in print or braille via telecommunications relay services for the deaf; they 
can also dial directly in to the regional library via computer modem to 
request or check on the availability of a title. 
Braille and Talking Book Library at the Perkins School 
The regional Braille and Talking Book Library is supported through a state 
appropriation to the Board of Library Commissioners and administered 
under a contract with the Perkins School for the Blind. With volume 
holdings of 491,286 the library's 48,647 titles saw a circulation of 502,964. 
The materials circulation average was 23.9 items per person. There are 
16,470 registered users, including institutions. The library was connected 
to the Massachusetts Library and Information Network (MLIN) and the 
Internet this year. 
Perkins also operates the Machine Lending Agency that supplies the special 
players loaned to users for listening to recorded books. The equipment 
circulation figure for FY96 is 7,833. This year the Library was pleased to 
be selected as a host site for a new National Library Service training 
program, the Volunteer Repair Project, for machine repair volunteers from 
across New England. The training sessions were geared toward helping the 
leaders of repair facilities standardize and improve repair operations in their 
shops. Attendees then returned home and provided the training to their local 
volunteers. 
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Talking Book Library in Worcester 
The subregional Talking Book Library, located at the Worcester Public 
Library, is funded in part through a state appropriation to the Board of 
Library Commissioners and administered by the Worcester Public Library 
and the Central Massachusetts Regional Library System. The library 
provided 51,442 recorded books to blind, visually impaired or physically 
disabled readers in the 71 communities served by the Central Massachusetts 
Regional Library System. The number of active readers increased this year 
by over 9%, and there was an increase of 4.9% in the number of registered 
borrowers. The collection of recorded materials grew by 6.95% and 
consists of 20,030 titles and 36,031 copies, including both cassette and disc 
formats. 
Outreach activities included an open house and participation in a Worcest-
wer Public Library Technology Showcase to demonstrate equipment for 
patrons; involvement in a conference on Community Services for Disabled 
Students at Fairlawn Rehabilitation Hospital, and visits to senior centers 
and elderly housing complexes. The library also collaborated with the 
Worcester Adult Learning Center to help implement National Issues Forum 
discussion programs. 
The Memorial Foundation for the Blind awarded the Talking Book Library 
a grant of $25,000 in FY96, which was used for equipment, materials, 
maintenance contracts and operating expenses. A supplemental grant of 
$3000 from the Foundation was used to conduct a six-part training series. 
The workshops taught people with visual problems how to use adapted PCS 
with voice and magnified screen output, as well as how to use scanning 
equipment, CD-ROM products and The Reading Edge, a stand-alone 
reading machine. 
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Federal Program for Library Development 
The purpose of the federal program is to improve public library services 
statewide by assisting libraries in their efforts to identify and meet local 
needs, particularly the needs of those groups who have historically been 
underserved, such as the disadvantaged, illiterate, limited-English-speak-
ing, disabled, elderly and children. The Board of Library Commissioners 
administers the federal Library Services and Construction Act (LSCA) 
program in Massachusetts through competitive grants to libraries. Funds 
awarded under this program provide seed money to enable libraries to 
initiate or enhance services that could not otherwise be funded by state or 
local monies alone. 
LSCA Title I is specifically aimed at improving public library services to 
targeted populations. Title II funds a portion of public library construction 
projects, and Title III provides funds for multi-type library resource sharing 
activities. A State Advisory Council on Libraries (SACL) advises Board 
staff on the grant program and priorities, participates in the evaluation of 
project proposals submitted by libraries, and makes recommendations on 
these to the Board each May. 
FiscalYear 1996 was an unusual year for most federal programs. Since 
Congress did not pass a federal budget until eight months into the federal 
fiscal year, a record number ofthirteen continuing resolutions were needed · 
to keep federal programs, including LSCA, operating at some level. Unfor-
tunately, this continuing uncertainty about the availability of funds could 
not help but cause some uneasiness and, in some cases, disruption of plans 
among the libraries trying to implement their grant projects this year. In 
addition, the anticipated repeal of LSCA and transition to a new Library 
Services and Technology Act (LSTA) seemed far from final resolution. In 
May 1996, state library agencies were finally notified of LSCA allotments 
for FY1996. Not settled yet, however, was Jhe enactment of LSTA. 
Indeed, the future of federal support for library programs was still in 
question at year's end. 
In FY96, the agency received $2,033,689 in Title I, $345,728 in Title II and 
$394,700 in Title III funds. This represented an unanticipated increase of 
10% in Title I, a substantial 25% decrease in Title III, and an 8% decrease 
in Title II. Funds for Title II, in fact, had not been anticipated at all. 
34 
In the fall, applicants were invited to participate in a competitive grant round 
for federal FY97 funds based on an assumption of approximate level 
funding under a phase-in of the proposed LSTA. Applicants included 
public libraries, regional library systems, resource sharing networks, and 
state institutions. Most of the grant round was conducted with no guarantee 
that LSTA would become a reality in 1997, and with limited knowledge of 
the ultimate provisions of the program. 
Mini-Grants and Targeted Programs 
Several special programs were conducted for the first time in this grant 
round in addition to the standard projects possible under the Massachusetts 
Long-Range Program. A three-day Institute followed by a mini-grant 
program was offered to help libraries focus on the health information needs 
of patrons. A second round of Homework Center mini-grants for commu-
nities under 15,000 in population offered awards of $6,000 each to establish 
centers staffed by homework coaches providing after-school assistance to 
children and young adults. For the third year, a mini-grant program was 
held to award $900 to a public library of any size to contract with a 
consultant to complete a preservation/conservation survey of its collec-
tion(s). These funds were to be matched by an equal amount oflocal funds. 
In targeted programs, networks were eligible for the second year to apply 
for up to 75% of the cost of Z39.50 software to insure network interoper-
ability and a statewide virtual catalog. And this was the final year of a 
statewide effort to complete the preservation microfilming of Massachu-
setts newspapers. 
Two new targeted programs were offered for the first time. The first, 
Information Literacy, built upon the successful PLUG project of the pre-
vious year. It would enable from three to six libraries to design training 
programs developing skills for researching and obtaining information in an 
electronic environment. The second new program would enable libraries 
having previously completed a preservation survey to implement a plan to 
preserve/conserve materials identified as having significant value. 
In this year's grant round, then, 135 Letters of Intent were I1led by 
applicants, and 106 final proposals were submitted for review by six review 
teams. Agency staff conducted five proposal-writing workshops through-
out the state to assist applicants in preparing their grant proposals. Working 
with groups of applicants as well as with individual librarians, agency staff 
emphasized the importance of identifying and meeting the needs of library 
users while addressing clearly stated priorities set by the federal legislation. 
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At the end of the review process in May, the Board awarded 71 grants. (See 
Appendix for complete list.) Of the mini-grant awards, 18 were for 
Homework Centers at $6,000 each, 8 were for Preservation Surveys of$900 
each, and 19 were for Health Infonnation projects at $6,000 each. Of the 
targeted programs, four were awarded in Infonnation Literacy for a total 
of $70,651, five in Preservation for $44,292, and one in each of the Z39.50 
and Massachusetts Newspaper programs for $14,400 and $148,736 respec-
tively. In all, awards for the FY1997 federal grant program under Titles I 
and III totaled $1,493,054. 
Three awards were made from the unanticipated FY96 Title II funds 
received, based on review conducted in the state construction grant round. 
Recipients were Cummington, Montgomery and Warwick. 
Impact of LSCA 
Two of the mini-grant programs in particular have demonstrated significant 
community impact. The fifteen Homework Centers established last year 
were in full operation and reported excellent results. The libraries, all in 
small communities (under 10,000 pop.), purchased CD-ROM workstations 
together with a multimedia encyclopedia and other appropriate software, 
and non-fiction and reference materials related to the school curricula. They 
staffed the centers for a minimum of twelve hours per week with trained 
volunteer homework coaches who assisted students in finding and using 
library materials, including electronic resources, and in completing their 
assignments. While there were variations in the ways the 15 libraries 
created their individual centers, two major outcomes seemed to be consis-
tently evident. Stronger-than-ever cooperative relationships were devel-
oped with the school administrators, teachers and librarians. 
Communication improved considerably and teachers were notably more 
responsive in sending notification of homework assignments and sharing 
curriculum information. The second outcome was the greater visibility of 
the library in the community. Having Homework Centers cast the libraries 
in a very positive light. Residents in general, not only parents, saw the 
library as a place where the children of the town could have access to the 
latest technology, to much improved collections directly related to their 
studies, and generally as a place that really cared about helping students 
find answers. The positive public relations benefit exceeded expectations 
in just about every case. 
The Science Reference Kits mini-grant program also resulted in positive 
community response and promoted improved relationships with the 
schools. Ten public libraries signed on to develop a series of science 
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reference kits directly related to curriculum topics in elementary and middle 
schools. The multi-format materials were carefully reviewed and selected; 
they included books, recordings, videos, CD-ROM computer software, 
educational games and objects - all pertaining to a specific topic, e.g., 
weather, or the heart and circulatory system, or simple machines. Bibliog-
raphies, lists of additional resources and suggested activities were also 
included in the kits, which were made available to teachers and to families. 
Teachers and school librarians were delighted with this collection of 
resources, and homeschooling families especially found them useful. In 
addition to the kits, the libraries offered a series of "hands-on" family 
science programs presented by outside speakers and performers - proof that 
science could be fun for parents and children to do together. In all, the ten 
libraries produced 89 kits of significant size and quality. They snared their 
original creations and their enthusiasm with one another on "Kit Examina-
tion Day"in March. The libraries' advocacy for science education forged 
stronger relationships with local educators, and their provision of bright, 
attractive new science materials for children's use in science studies pleased 
parents. 
Preservation and Collection Management 
This year saw the continuation of several of the agency's preservation 
programs and the initiation of two more. There were four major foci: 
preservation education for librarians and archivists, disaster mitigation of 
cultural resources in Massachusetts, the development of a special collec-
tions database for MLIN, and environmental monitoring. The first of these 
was identified as a priority in Preserved to Serve: The Massachusetts 
Preservation Agenda. The third is an emphasis inA Strategic Plan for the 
Future of Library Services in Massachusetts. 
Preservation Education 
In the continuing effort to address the preservation education needs of 
librarians and archivists in Massachusetts, a number of workshop series 
were offered throughout the year. These included "Preservation Planning," 
"Basic Repair," "Commercial Library Binding as a Preservation Option," 
"Security for Library and Archival Collections," and "Disaster Prepared-
ness." 
The "Preservation Planning" workshop was designed to assist librarians in 
developing a preservation action plan. The "Basic Repair" workshops 
continued a series that has been underway for several years to instruct 
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librarians in the repair of materials in a preservation-friendly way that is 
not only sound but also aesthetically pleasing. 
Paperbacks and periodicals often require binding to keep them together and 
to extend their shelf life. "Commercial Library Binding as a Preservation 
Option" targeted those librarians who have an interest in extending the life 
of their collections by contracting out this work. The workshop was 
designed to emphasize the wide variety of binding options available to 
librarians, the advantages and disadvantages of each, and the cost effective-
ness of approaching preservation in this manner. 
Library and archival security issues have become important in recent years 
as valuable materials have disappeared from archives and from circulating, 
local history, and special collections throughout the country. This work-
shop focused on the security requirements of library and archival materials, 
especially those in local history/special collections. 
Disaster preparedness is a key responsibility of librarians in protecting their 
collections. Unfortunately, all too few librarians have completed a disaster 
plan. This workshop followed a disastrous flood at a city library branch 
and stressed the need for preparation. A subsequent fire that destroyed a 
small library has begun to convince librarians that they need to address this 
issue in advance. 
Preserving Cultural Resources 
Another initiative in FY96 was the collaboration with a number of state and 
federal agencies to address the needs of cultural resources in Massachusetts 
in the course of a disaster - particularly one of a catastrophic nature. 
Working on the steering committee, agency staff played a key role in 
organizing a one-day statewide evnference in May on Disaster Mitigation 
for Cultural Resources. Since that time the steering committee has contin-
ued to meet. Agency staff has also represented the group on the Massachu-
setts Emergency Management Team. 
Special Collections 
In July 1993, the Board approved A Strategic Plan for the Future of Library 
Services in Massachusetts. One of the emphases in this document is the 
development of a database of special collections in Massachusetts that 
would be available on the Massachusetts Library and Information Network 
(MLIN). Although work is ongoing to generate this information, this year's 
effort focused on all types of institutions that held special collections that 
were available to the public. A task force was created in January 1996 to 
develop information-gathering instruments to be employed next year. This 
database will also include information gleaned from the Critical Collections 
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Questionnaire distributed last year. In July 1996, new legislation provided 
initial funding for the implementation of this project in FY1996. 
Environmental Monitoring 
Another important long-term project began in early 1996 with the purchase 
of fifty digital dataloggers that record temperature and humidity levels, a 
thermohygrometer, a light meter, and an ultra-violet (UV) monitor. These 
instruments enabled agency staff to begin a program of environmental 
monitoring in libraries throughout the Commonwealth. The lives of li-
brary and archival materials are greatly extended if they are stored within 
certain temperature and relative humidity parameters as well as at low light 
and UV levels. By installing the dataloggers in at least twelve libraries for 
a period of five months and then downloading the information into a 
computer, staff can produce graphs and tables that indicate to the librarians 
how well their HV AC systems are, or are not, maintaining these recom-
mended conditions. The other instruments provide readings at the begin-
ning and ending of the five-month period to show librarians where their 
institution's conditions are at that point in time. The instruments can also 
be taken to other institutions on a spot-check basis to see what is happening 
there, particularly if there has been some crisis. Since this program is being 
run by the Board of Library Commissioners at no cost to the libraries, more 
of them are able to participate than would otherwise be possible. 
Preservation Program Grants 
For the past two years, the Board of Library Commissioners has funded 
Preservation Surveys as a mini-grant program for public libraries. In 
FY96, a new targeted LSCA grant program was added. Those libraries that 
had completed a survey of their library and had developed a preservation 
action plan based on the results of the survey were eligible to apply for 
funds to implement those recommendations. Grants were awarded to five 
libraries for the FY97 grant round to perform specific conservation work 
on materials in their collections. 
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Litera.cy 
The past year marked the tenth year in which Massachusetts public libraries 
have been able to receive special outside funds to develop and expand 
literacy services in the Commonwealth. 
Under the Title VI program of LSCA, ten public libraries and the Massa-
chusetts Board of Library Commissioners itself received a total of $385,595 
in federal funds to coordinate and plan literacy programs, train volunteers 
as tutors, support classroom-based instruction, and purchase books, soft-
ware and equipment. 
Unfortunately, this is the last year that this significant federal funding 
source will be made available as a discretionary program for public librar-
ies, as Congress phased out the Library Literacy Program. This nationally 
competitive program was highly effective, enabling more than 1000 adult 
literacy or English-as-a-Second-Language students in Massachusetts to 
receive either one-on-one or small group instruction this past year. 
These funds have allowed the Board of Library Commissioners to set up a 
model program to facilitate National Issues Forum discussion groups 
among a number of public library literacy programs. After reading about 
and then discussing key public issues, adult learners in a number oflibraries 
have been able to use the Internet to post the results of their forum to other 
adults via their library's public access terminal. This project has offered a 
mechanism whereby technology has become a service to adult learners 
instead of a barrier. It has allowed adult learners to gather information 
relevant to their own civic and personal needs. This approach has sought 
to reinforce the writing and critical thinking skills of an underserved group 
by encouraging the practical application of technology. 
LSCA Title VI has been a significant factor for many libraries, especially 
those in more disadvantaged communities, as regards their ability to 
continue offering literacy programs and services. As Congress reconsiders 
the role of federal support for literacy, many public library programs will 
need to explore new sources of support within their own communities in 
order to maintain the commitment to the adult learners whom they have 
been serving. It is likely that by the beginning of the next year, a number 
of library-based literacy programs will no longer be in operation because 
they had not yet been "institutionalized," that is, made a part of regular 
library services. 
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Services to Special Populations 
In May 1996, the agency's consultant for unserved populations was invited 
to give an address at the fourth National Forum on Library and Information 
Services Policy in Alexandria, Virginia, to talk about the impact of infor-
mation technology on special populations and provide an overview of 
services nationwide to special user groups ( i.e., people with disabilities, 
the institutionalized, the limited-English-proficient and the functionally 
illiterate). Successful projects developed with federal funds in Massachu-
setts and which demonstrate the powerful impact of technology on the lives 
of these special groups were highlighted. Two examples in particular were 
cited: the Braille Literacy Project conducted jointly between the Perkins 
School for the Blind and the Watertown Public Library, and the National 
Issues Forum discussion programs which enable adults to use the public 
library's Internet connection to communicate the consensus of their discus-
sions to other adult learners and to their elected officials. 
In general, many libraries have chosen to respond to the needs of their most 
easily identifiable "special population group," the limited-English-profi-
cient. Massachusetts has in recent years seen a substantial increase in many 
diverse immigrant groups, especially Asian, Russian, and Brazilian. A 
number oflibraries, including Brookline, Newton and Framingham, devel-
oped programming and services using federal funds to serve these very 
distinct groups. Other communities, such as Somerville and Leominster, 
have concentrated their efforts on the Spanish-speaking, Haitian and Cape 
Verdean communities. A variety of outreach efforts, including substantial 
programming and resources in multiple languages, have been effective in 
drawing these groups to the library. Often these populations bring their 
children and this reinforces a significant habit of family use of the library. 
In addition to increasing the public library collections of these communities, 
these projects have introduced literally thousands of irrimigrants and "New 
Americans" to their local public libraries. 
Another significant trend has been the provision of improved access to 
library services for people with visual and hearing disabilities, mobility 
impairments and cognitive and mental disabilities. This has been accom-
plished in communities such as Fall River, Needham, Fitchburg and 
Provincetown by the purchase of assistive equipment and materials in 
adapted formats, by training library staff in the nature and use of such 
materials, and through active public relations to advertise the availability 
of new equipment and materials. 
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Institution Library Services 
Data is submitted to the agency by the staffs of state institution libraries by 
means of a yearly survey. The deterioration of library services in the state 
public and mental health institution libraries has made tracking services 
extremely difficult, however. The impact of downsizing on these institu-
tions has meant the transfer of patients and the elimination of libraries. 
Within the correctional system however, there continues to be growth. This 
year, after almost eight years, Massachusetts Correctional Institution Cedar 
Junction (Walpole) finally reinstated the positions of general and law 
librarian. This facility had been one of the few prison libraries statewide 
which had not been operating with a librarian and which had not completed 
a long-range plan for library service. The Manager of Library Services for 
the Department of Correction and the Board of Library Commissioners' 
institution consultant are working with the library staff to develop a plan 
for this library. 
Special Projects 
Massachusetts Health Reference Institute 
One of the most common reasons people come into libraries is to seek health 
information. With new research in the medicallhealth field being reported 
almost daily, and with many new materials being published annually, 
librarians are often hard pressed to keep up with this flood of information 
and still be assured that they are putting into their collections materials that 
come from reliable sources and are accurate, up-to-date, and written and 
researched by responsible individuals. 
In response to this urgent need, the Board of Library Commis-
sioners conduc-ted a three day LSCA funded Health Reference 
Institute in March 1996, held on the campus of the University of Massa-
chusetts Medical School in Worcester. One hundred public and school 
librarians attended the Institute. This number included 31 teams of school 
and public librarians attending together from the same communities. The 
Institute's co-directors were advised on program content by a questionnaire 
distributed to the participants in advance and by an advisory committee 
comprised of medical/academic librarians from the UMass Medical School 
and Harvard University, librarians from a school library and from regional, 
large and small public libraries, and a representative of the state Department 
of Public Health. 
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The goals of the Institute were to offer in-depth training to librarians that 
would: 
• increase their awareness of the best print, nonprint and electronic mate-
rials and other resources available to them 
• help them develop well-balanced, authoritative and reasonably compre-
hensive collections 
• make them knowledgeable about the most significant current health 
topics and issues of our day 
• help them develop ideas for public programming on health topics 
• promote partnerships with other health service providers and information 
providers in the community, and 
• discuss the problems and issues of providing library service in this 
subject area. 
The program 
sessions cov-
ered the fol-
lowing 
topics: print 
collection 
developmen 
t; CD-ROM, 
Internet and 
other elec-
tronic 
sources, in-
cluding Na-
tional 
Library of 
Medicine resources; current trends and significant research in health and 
medicine today; youth and health; the health reference interview; sensitivity 
in caring for others; creative problem-solving; partnerships with other 
community agencies; and nutrition. Small group sessions allowed for 
hands-on training in the UMass library on how to access the electronic 
resources. Participants also worked daily in small groups on a project 
which would utilize the information gathered from the instructional ses-
sions. 
These covered such topics as how to go about establishing a health 
information center in the library, how to approach other agencies in the 
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community to work with the library, and creative ways for the library to 
assume a role in attacking a health-related problem in the community. 
• Speakers and pre-
senters were drawn 
from the National Li-
brary of Medicine, 
Harvard Medical 
School, the Massa-
chusetts Department 
of Public Health, the 
Medical Center of 
Central Massachu-
setts Consumer Re-
source Library, 
... ____ -""-_ UMass Medical 
School library, State University of New York Health Science Center 
Library, Fitchburg State College and Massachusetts public libraries. In 
addition, private consultants on nutrition, creativity and technology made 
presentations. One day of the Institute was devoted primarily to health 
concerns and resources for youth. A panel discussion, lectures, large and 
small group demonstrations, small group instructional and working ses-
sions, exhibits and a final-day Healthy Heart Luncheon constituted the 
structure of the Institute. 
Participants came 
away from the Insti-
tute with a wealth of 
current materials, 
most acquired free of 
charge. State and 
federal agencies, 
foundations and 
health organizations 
were all very gener-
ous in supplying 
pamphlets, bro-
r.i1l •• ik:.",,-~~...ri.;~~~..l;;I,J chures, reprints, bib-
liographies, lists, informational fact sheets, and the like. In addition, the 
Institute mounted a health resources section on the Board of Library 
Commissioners' MLIN web site, offering an even greater variety of current 
regional, state and national health information sources. 
Participants' evaluations of the Institute were enthusiastic, bestowing high 
praise on the programs, speakers and activities. It was clear, too, that the 
opportunity to network with one another and interact with the presenters 
was of great importance, a key component of the overall experience. 
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Perhaps the greatest evidence of satisfaction, however, could be inferred 
from the attendance levels. Although a near-blizzard raged throughout the 
state for the first two days of the Institute, few attendees missed any of the 
sessions - a tribute to the quality of the Institute. 
The Institute was the first phase of a two-year Health Information Project. 
Immediately following the Institute, a competitive mini-grant round was 
held, open to public or institution libraries who had sent staff to the Institute. 
In May 1996, the Board approved grants of $6000 each to 19 public 
libraries, enabling them to develop improved and current multi-format 
health reference collections and present a minimum of three public pro-
grams on health topics of significance to their communities. These projects, 
which will be implemented in the fall of FY97, will be conducted in 
partnership with other health information providers in the community and 
will be accompanied by comprehensive and vigorous publicity. 
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FY 1996 Financial Statement and Statistical Summary 
COMMONWEALTH OF MASSACHUSETTS IN ACCOUNT WITH THE 
BOARD OF LIBRARY COMMISSIONERS 
July1, 1995 - June 30,1996 
Appropriations and allotments 
State Appropriations for Board Administration. . $ 810,093 
State Aid for Regional Public Library Systems. . 13,005,931 
State Aid to Public Libraries .......... . 6,899,804 
Talking Book Library (Worcester public Library) 147,332 
Talking Book Library (perkins School for the Blind). 952,919 
Library Telecommunication Expenses ........ 477,235 
State Funds Total $ 22,293,314 
Public Library Equipment Grants . . 
Library Construction ....... . 
Library Construction ....... . 
Massachusetts Library Information Network 
Capital Funds Total 
Federal Funds Allotment for LSCA Title I . 
Federal Funds Allotment for LSCA Title II 
Federal Funds Allotment for LSCA Title III 
Federal Funds Total 
FISCAL 1996 STATISTICAL SUMMARY 
Staff (PTE positions) 
Filled positions: 
Professional . . . . . 
Subprofessional and clerical . 
TOTAL ....... . 
Certification Activities: 
Professional certificates awarded 
Subprofessional certificates awarded 
Replacements . . . . . . . . . . . . 
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· $ 424,572 
· 3,086,170 
· 11,440,000 
· . 390,222 
$ 15,340,964 
$ 2,033,689 
· . 771,000 
· . 880,000 
$ 3,684,689 
18 
.8 
26 
21 
32 
.0 
Professional Staff 
Director ... 
Assistant to the Director 
Head, Internal Operations & Budget 
Head, State Aid and Data Coordination 
Head, Library Development . . . . 
Public Library/Government Liaison 
Consultant for Services to Special 
Populations .......... . 
Consultant for Library Construction 
Preservation/Collection Management 
Consultant ........... . 
Continuing Education Coordinator/ 
Communications Specialist .. 
Technology Training Specialist 
Grants Manager ....... . 
Planning and Research Specialist 
State Aid Specialist . 
EDP Systems Analyst . . . . . . 
Reference and Research Librarian 
Public Library!Trustee Liaison .. 
Library Information Systems Specialist. . 
Supervisor, Accounting and Payroll . . . 
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· Keith Michael Fiels 
· William Morton 
· Barbara Glazerman 
· Dianne L. Carty 
· Robert C. Maier 
· Maureen J. Killoran 
· Shelley Quezada 
· Patience K. Jackson 
· Gregor Trinkaus-Randall 
· Louise A. Kanus 
· Richard Taplin 
· Sandra J. Souza 
· Mary A. Litterst 
· Cara Barlow 
until 5/96 
. Ann Downey 
· Brian Donoghue 
· Merna L. Smith 
until 12/95 
.. Paul J. Kissman 
. . Patricia Stornaiuolo 
Publications 
Agency Brochure 
A concise description of the goals, programs and services of the Board of Library Commis-
sioners. Fall 1994. 
Becoming a Nonprofit Tax-Exempt Corporation in Massachusetts 
A guide for Friends of the Library organizations and other library support groups. August 
1995. 
Fact Sheets. 
A collection of 14 fact sheets describing current agency programs, their purposes, and the 
funding source and authorization for each. 
The FY94 Municipal Pie ... What's Your library's Share? 
Report prepared by the State Aid and Data Coordination Unit using Department of Revenue 
data showing the amount each city and town spends on public library service as compared to 
total municipal expenditures. March 1996. 
Grants Management Manual: Managing Your {SeA Grant, 1996 
Practical manual for grant recipients on managing project details and reporting requirements. 
Guidelines for Developing a Strategy to Address Pay Equity in Libraries 
A fact sheet developed in cooperation with the Personnel Issues Committee of the Massachu-
setts Library Association. April 1994. 
Guidelines for Selecting a Professional Fund Raising Consultant 
A list of questions to help analyze the library 's fundraising capability, an outline of what a 
consultant can or cannot do for the library, and steps in choosing and retaining a consultant. 
June 1994. 
Library Foundations or Trusts and Friends of the Library Groups 
Outline of commonalities and differences between Friends groups and Foundations or Trusts. 
September 1994. 
MBLCNotes 6 issues 
Bi-monthly newsletter containing information on library legislation, statewide news and 
actions taken at meetings of the Board of Library Commissioners; includes timely 
announcements and articles of general interest to the Massachusetts library community. 
Massachusetts Long-Range Program, 1991-1996, 1997 Supplement 
Update to the five-year plan for library services in the Commonwealth. 
Massachusetts Position Vacancies 12 issues 
Monthly listings of professional library and information science positions available in the 
Commonwealth. 
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Massachusetts Public Library Data: Circulation and Services Report, 
FY95 
A report on the circulation, holdings, hours and facility use of public libraries in Massa-
chusetts. January 1996. 
Massachusetts Public Library Data: Financial Statistics Report, FY95 
A report on public library income and expenditure data. January 1996. 
Massachusetts Public Library Data: Personnel Report, 7/1/95 
Salary and staffing information as submitted by public libraries in Massachusetts. January 
1996. 
Massachusetts Public Library Data: Summary Tables and Graphs, FY95 
Massachusetts public libraries at a glance. A summary of financial, personnel and library 
use data based on the three detailed statistical reports published by the State Aid and Data 
Coordination Unit. February 1996. 
Massachusetts Public Library Fact Sheet 
Statewide summary of annual usage of libraries and average library book costs. February 
1995. . 
Massachusetts Science Reference Resource Guide 
A compilation of institutional and organizational science resources available in the state 
to which public and school librarians can refer teachers, students and their parents, and 
general library patrons who are pursuing the study of science. The guide was produced 
under a Higher Education Act Title lIB grant and is an outgrowth of the Massachusetts 
Science Reference Institute. September 1994. . 
One Hundred-and-Sixth Annual Report of the Board of Library 
Commissioners - Fiscal Year 1995. Apri11996. 
Preserved to Serve: The Massachusetts Preservation Agenda 
The statewide preservation document produced by the Task Force on Preservation and 
Access. February 1992. 
A Strategic Plan for the Future of Library Services in Massachusetts. 
July 1993. 
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Committees and Task Forces 
Representatives of all types of libraries and user groups serve on various 
standing and ad hoc advisory committees and task forces established by the 
Board of Library Commissioners. They provide insight and assistance with 
matters concerning the improvement of library services in the Common-
wealth. Their efforts deserve recognition and appreciation. 
State Advisory Council on Libraries 
Molly Fogarty 
Chair 
Mary Ann O'Toole 
Vice-Chair 
Mary-Jo Sweeney 
Secretary 
Elizabeth Eddison 
Serna Faigen 
Mary Beth Fincke 
Miriam Greenspan 
Jane Ouderkirk 
Emily Salaun 
Dinah Smith 
Susan Tallman 
Carolyn Winn 
Public Libraries Springfield City Library Association 
Handicapped Mass. Assistive Technology Pannership 
Institutions Mass. Department of Correction Libraries 
Special Libraries Inmagic, Inc. 
Users Wayland 
School Libraries Acton Public Schools 
Users Brookline 
Academic Libraries Harvard University 
Users Needham 
Public Libraries Plymouth Public Library 
Public Libraries Ritter Memorial Library, Lunenburg 
Users Woods Hole 
Task Force on Public Libraries and School Libraries 
Karen Achille 
Linda Braun 
Walter L. Cameron 
Dorothy Carmody 
Marcia Connors 
Janet Eckert 
Keith Michael Fiels 
Mary Beth Fincke 
Audrey Friend 
Robin Glasser 
Donna Guerin 
Deirdre Hanley 
Thomas Harkins 
Vineyard Haven Public Library 
Eastern Mass. Regional Library System 
Board of Library Commissioners 
Massachusetts Friends of Libraries 
Massachusetts Library Trustees Association 
Wes~ern Mass. Regional Library System 
Board of Library Commissioners 
Acton-Boxborough Regional School District 
Mass. School Library Media Association 
Norfolk Public Library 
Palmer High School Library 
Reading Public Library 
Trustee, Needham Public Library 
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Task Force (continued) 
Louise Kanus 
Irene Kelley 
Maureen Killoran 
Mary Long 
Jeffrey Lucove 
Carol Mahoney 
Carolyn Markuson 
Elia Marnik 
Edward Molin 
Carolyn Noah 
John L. Roberts 
Lori Stalteri 
Sheila Vanderhorst 
Elizabeth S. Watson 
Fran Zilonis 
Board of Library Commissioners 
Canton 
Board of Library Commissioners 
Lynn Public Schools 
Fitchburg Public Schools 
Cary Memorial Library, Lexington 
Sudbury 
Board of Library Commissioners 
Municipality of Newburyport 
Central Mass. Regional Library System 
Trustee, Jones Library, Amherst 
Board of Library Commissioners 
Leominster Public Library 
Fitchburg Public Library 
Bridgewater State College 
Preservation and Collection Management Advisory Committee 
Kathryn Hammond Baker 
Dennis Dahill 
Judith Downey 
Mary Beth Dunhouse 
Hilding Hedberg 
Andrea Hoffman 
Harley Holden 
Brenda Howitson 
Bonnie Isman 
Brenda Lawson 
Lynda Leahy 
Theresa Percy 
Sarah Pritchard 
Ann Russell 
Annanaomi Sams 
Gregor Trinkaus-Randall 
Elizabeth Watson 
Mickey Zemon 
Massachusetts Archives 
New England Genealogical Society 
Old Dartmouth Historical Society 
Boston Public Library 
Attleboro Public Library 
Wheelock College 
Harvard University 
Massachusetts State Library 
Jones Library, Amherst 
Massachusetts Historical Society 
Northeastern University 
Old Sturbridge Village 
Smith College 
Northeast Document Conservation Center 
University of MassachusettslWorcester 
Board of Library Commissioners 
Fitchburg Public Library 
Emerson College 
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n 
State Construction Grant Awards 
Listed below are the 28 recipients of the provisional awards made in this 
first grant round of the Massachusetts Public Library Construction Pro-
gram (MPLCP) 
CITY/TOWN LIBRARY AWARD 
ABINGTON Burton L. Wales Public Library $1,344,963 
AYER Ayer Library $753,468 
BERKLEY Berkley Public Library $711,732 
BOSTON Boston Public Library $7,000,000 
BREWSTER Brewster Ladies' Library $1,255,133 
BRIDGEWATER Bridgewater Public Library $200,000 
BURLINGTON Burlington Public Library $200,000 
CARVER Carver Public Library $1,338,662 
COLRAIN Griswold Memorial Library $6,525 
DOVER Dover Town Library $200,000 
DUXBURY Duxbury Free Library $2,127,801 
HAMILTON/WENHAM Hamilton Public Library/ 
Wenham Public Library $27,500 
HUDSON Hudson Public Library $42,458 
KINGSTON Kingston Public Library $161,500 
LAWRENCE Lawrence Public Library $44,431 
MILTON Milton Public Library $2,840,673 
NATICK Morse Institute Library $200,000 
NORTH ANDOVER Stevens Memorial Library $200,000 
ROWLEY Rowley Free Public Library $12,500 
, 
SHEFFIELD Sheffield Public Library $690,592 
SHIRLEY Hazen Memorial Library $782,600 
TYNGSBOROUGH Littlefield Library $788,600 
WAKEFIELD Lucius Beebe Memorial Library $1,772,477 
WESTMINSTER Forbush Memorial Library $817,112 
WESTON Weston Public Library $200,000 
WINCHESTER Winchester Public Library $200,000 
WINTHROP Winthrop Public Library and Museum $21,700 
WRENTHAM Fiske Public Library $1,059,494 
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Federal LSCA Grant Awards 
MINI-GRANT PROGRAMS 
Health Information Projects: 
Arms Library (Shelburne) 
Athol Public Library 
Dickinson Memorial Library (Northfield) 
Eastham Public Library 
Fall River Public Library 
Falmouth Public Library 
Joseph H. Plumb Memorial Library (Rochester) 
Leominster Public Library 
Milton Public Library 
Nantucket Athenaeum 
Paige Memorial Library (Hardwick) 
Palmer Public Library 
Provincetown Public Library 
Ritter Memorial Library (Lunenburg) 
Samuel S. Pollard Memorial Library (Lowell) 
Wareham Free Library 
Wayland Free Public Library 
Wheeler Memorial Library (Orange) 
Yannouth Town Libraries 
Homework Centers: 
Athol Public Library 
Bancroft Memorial Library (Hopedale) 
Blanding Public Library (Rehoboth) 
Brooks Free Library (Harwich) 
East Brookfield Public Library 
Eastham Public Library 
Fiske Public Library (Wrentham) 
Holbrook Public Library 
Langley-Adams Library(Groveland) 
Maynard Public Library 
Millbury Public Library 
Oak Bluffs Public Library 
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$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
Pelham Free Public Library 
Plainville Public Library 
Princeton Public Library 
Richards Memorial Library (paxton) 
Sutton Free Public Library 
Wellfleet Public Library 
Preservation Surveys: 
Beaman Memorial Public Library (West Boylston) 
Berkshire Athenaeum (pittsfield) 
Cary Memorial Library (Lexington) 
Kingston Public Library 
Meekins Library (Williamsburg) 
Pembroke Public Library 
Springfield City Library 
The Tufts Library (Weymouth) 
TARGETED PROGRAMS 
Massachusetts Newspaper Project: 
Boston Public Library Microfilming of MassachusettsNewspapers 
Preservation Projects: 
Concord Free Public Library Document Preservation 
Franklin Public Library Preserving the Franklin Collections II 
Littlefield Library (Tyngsboro) Local History Preservation 
Needham Free Public Library Reformatting for Accessibility 
NeWburyport Public Library Preservation of Newburyport History 
Information Literacy: 
Fall River Public Library 
Springfield City Library 
Walpole Public Library 
Weston Public Library 
Cyber Savvy 
CONNECT 
Mastering the Walpole Web 
Access to the World 
Z39.S0 Software for Networks Projects: 
SAILS Z39.50 Compliance forABLE and SEAL 
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$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$6,000 
$900 
$900 
$900 
$900 
$900 
$900 
$900 
$900 
$148,736 
$10,000 
$10,000 
$4,292 
$10,000 
$10,000 
$23,36 
$22,662 
$14,092 
$10,534 
$14,400 
· . 
RESOURCESHAJUNGSPECL\LPROJECTS 
Minuteman Library Network MLN System Expansion 
Old Colony Library Network OCLN Migration Project 
Reading Public Library Home Sweet Home Page 
INADEQUATE SERVICES SPECL\L PROJECTS 
Children and Young Adults: 
Billerica Public Library Children 's Technology Update 
Fall River Public Library Exploring Science 
New Bedford Public Library Bookmobile Outreach 
West Springfield Public Lib. SurvivefThrive:YA Resources 
Elderly: 
Leicester Public Library 
Palmer Public Library 
Tufts Library (Weymouth) 
West Springfield Public Lib. 
Providing Better Service for our Elderly 
Seniors and the Library 
Elder Program Kits 
STEP: Service to the Elderly 
UNDERSERVED POPULATIONS SPECL\L PROJECTS 
Institutions: 
Bridgewater State Hospital Seeing and Learning with CD-ROM 
Job Centers: 
Framingham Public Library Jobs for the Future 
Disadvantaged: 
Gloucester Lyceum/Sawyer 
Free Library One For All 
Memorial Hall Library (Andover) 
Reaching Out to Chinese and Russian 
Patrons 
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$559,000 
$230,00 
$6,744 
$10,850 
$8,000 
$15,000 
$16,000 
$12,400 
$15,880 
$7,103 
$18,018 
$11,475 
$20,550 
$32,755 
$22,000 


